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Objectives
To provide the community with a library service that is equitable, accessible, cost effective and efficient. 
Main relevant standards: Living Learning Libraries 6th ed, 2015: S1 to S5, Library management standards.
[bookmark: _Toc199925122]Guidelines
This Guideline presents general principles which will assist in the efficient and effective management of libraries.
Please consult Living Learning Libraries Guideline G1 for background policies and resources.

	Guideline
[bookmark: _GoBack]These Guidelines are from Living Learning Libraries 6th ed. 2015
	Action indicator
Select from drop down list
	Commentary
Add comments on the library’s performance in the context of each Guideline

	The Library Manager is an appropriately qualified librarian
	
	[bookmark: Text1]Comments:      

	Staff, services and resources of the public library are managed efficiently and effectively
	
	Comments:      

	The local Council is kept informed of new developments in the field of librarianship and their potential impact on the provision of library services
	
	Comments:      

	The Library interacts with other Council services and community agencies to ensure that the library service is a focal point for the community
	
	Comments:      

	Statistics are collected that relate to resources, staff, services and activities, in order to facilitate library planning 
	
	Comments:      

	Statistics are used to benchmark against other comparable libraries
	
	Comments:      

	Standard statistical reporting data is provided to appropriate organisations, i.e. SLNSW, ABS, National and State Libraries Australasia (NSLA)
	
	Comments:      

	A long range plan is in place, stating goals, objectives, priorities, strategies, programs and policies
	
	Comments:      

	New services and programs are planned and initiated according to changing needs in the community 
	
	Comments:      

	Library facilities are planned and developed according to changing needs in the community
	
	Comments:      

	The Library Manager contributes to the local Council’s overall planning, policy development and reporting, to ensure library service is integral to Council’s broader strategic planning process, e.g. Strategic Plan, Social Plan, Community Consultation 
	
	Comments:      

	The Library Manager operates and advises within the framework of the Library Act 1939 and Library Regulation 
	
	Comments:      

	The Library Manager is an advocate for the library service, communicating the value that a public library adds to the community
	
	Comments:      

	The Library Manager contributes to and is involved in activities related to the library profession as a whole, in order to maintain professional expertise in management
	
	Comments:      

	Library policy documents are established, promulgated, maintained and updated. These documents include but are not limited to:
	
	Comments:      

	1.	Collection development policy (retention and deselection of library materials; complaints re library materials; gifts and donations; digital practice; special collections)
	
	Comments:      

	2.	Conditions of library use policy (including, for example, youth protocol, code of conduct, customer service charter, policy on exclusion of customers)
	
	Comments:      

	3.	Membership policy
	
	Comments:      

	4.	Circulation of library materials policy 
	
	Comments:      

	5.	Online information policy including Internet acceptable use policy
	
	Comments:      

	6.	Policy for children and young people (eg. services, supervision, safety)
	
	Comments:      

	7.	Volunteers policy
	
	Comments:      

	8.	Home library services policy
	
	Comments:      



Things to consider
The bibliography includes useful policy documents, guidelines and manuals which will assist library managers and their staff in service design, delivery and reporting.  References are also listed in context throughout Part B.

For information on financial reporting refer to Financial reporting. State Library of NSW www.sl.nsw.gov.au/services/public_libraries/funding/financial_reporting.html 

There are a number of resources which assist Library Managers in demonstrating and communicating the value that libraries add to their communities. These include studies in New South Wales and Victoria:

Creative communities: the cultural benefits of Victoria's public libraries. Melbourne, Victoria State Library of Victoria,  2014. http://www.plvn.net.au/sites/default/files/Creative%20Communities%202014.pdf

Enriching communities: the value of public libraries in New South Wales, prepared by J.L. Management Services.  Library Council of New South Wales, March 2008: www.sl.nsw.gov.au/services/public_libraries/community_and_engagement/Enriching_communities.html 

Dollars, sense and public libraries - A landmark study of the socio-economic value of Victorian Public Libraries, prepared by SGS Economics & Planning (A Statewide Public Library Development Project funded by the Library Board of Victoria and delivered by the State Library of Victoria in collaboration with Public Libraries Victoria.): http://www.slv.vic.gov.au/public-libraries

National Welfare & Economic Contributions of Public Libraries, ALIA 2013 http://www.alia.org.au/sites/default/files/documents/advocacy/Contribution%20of%20Australian%20Public%20Libraries%20Report.pdf 
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