LIBRARY MANAGEMENT STANDARDS

Objective

To provide the community with a library service that is equitable, accessible, cost effective and efficient. 

S1.  Library expenditure per capita

	Insert library name here
	$     
Library expenditure/LGA population

	Baseline
	 $47.98

	Enhanced
	 $52.38

	Exemplary
	  $77.30


Measurement parameters:

Library expenditure includes operating expenditure and library materials (print and non-print) expenditure by library service, and excludes all capital expenditure except library material. 

‘Eligible population’ for per capita analysis is the population of the area/local government area served by the library service.  Data is sourced from the Public Library Statistics and the Australian Bureau of Statistics.

Commentary 

Comments or variables which should be considered when measuring where the library fits within this standard
S2.  Borrowers (registered library members) as percentage of population 

	Insert library name here
	      %

	Baseline
	 44

	Enhanced
	 50

	Exemplary
	 57


Measurement parameters:

Borrowers (registered members); eligible population.

Borrowers are those members of the community who have joined their local public library and hold a membership card. Active borrowers are defined as library members who have used their library card in the last 3 years. 

Eligible population is the population of the area/local government area served by the library.  Data is sourced from the Australian Bureau of Statistics.

Variables to consider

Non-resident membership: some Local Government Areas (LGAs) are likely to show a very high percentage of membership because members include non-residents who travel to the LGA to work, shop or for holidays. These non-resident members are not, by definition, included in the base ‘eligible population’. However, the measure of borrowers/membership per capita, using number of registered active members and LGA population, is a measure agreed across Australia. For the purpose of this standard total members includes resident and non-resident members.

Libraries may have ‘hidden membership’, that is, customers who, without registering as members, visit the library to use materials, computers or library spaces, or attend events. These customers will be counted in the ‘visits’ statistics, but not in the membership tally.  

In general, all customers who visit the library or use its resources should be encouraged to register as members.

Commentary 

Comments or variables which should be considered when measuring where the library fits within this standard
S3 and S4.  Opening hours

Objective

To open at times which enable the community to make the most effective use of the library service and to ensure that the library’s resources and services are as widely available as possible.

Public libraries should be open at times when their customers might reasonably expect them to be open. 

S3. Central Library opening hours
	Population
	Central Library Hours per week

	Insert 'eligible population' here 
	     hours 

	<10,000 
	30

	10,000 – 20,000 
	 42

	20,000 – 50,000 
	 48

	50,000 – 100,000 
	 53

	100,000+
	62


Measurement parameters:

Central Library is either a single site library service point or the operational centre and central service point of a multiple site library service; is operated by permanent paid library staff; is usually where the principal library collections are housed; processing is centralised; AND where the public have direct access to a full range of library services and facilities. 

Unless otherwise specified the main branch library of the Administering Council of a Regional Library service is taken as the Central Library.

‘Eligible population’ is the population of the area/local government area served by the library.  Data is sourced from the Australian Bureau of Statistics.

S4.  Total opening hours
Insert Library service name here
Eligible Population=      
	Suggested average opening hours per branch per week (excluding Central library hours) 
You will need to select your population from the drop down box. Eg. If your population is 15,000 your suggested hours per week for each branch is 21 hours 
	Calculate the suggested total opening hours per week. 

You will need to select your population from the drop down box and then calculate according to the formula given. eg. If your population =15,000 and you have a Central Library and 3 branches.  

42 hours+ (3 x 21 hours)=105 hours
	Suggested total opening hours per week
Enter the results of the calculation here

Eg =105 hours

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	Current total opening hours  =     
	


Measurement parameters:
The targets in S4 are suggested minimum total opening hours for libraries with at least one branch other than their central library. 
‘Eligible population’ is the population of the area/local government area served by the library.  Data is sourced from the Australian Bureau of Statistics.

Total library opening hours include all central and branch opening hours, and mobile library stops (that is, the number of hours that mobile libraries are accessible to the public, but not the travel time between stops). Libraries with a central library and no branches should use S3, Central opening hours.

Branch is a service point that is an auxiliary facility with separate quarters from the Central Library, a permanent collection of books, permanent paid staff present during all hours of opening, offers a broad range of public library services and a regular schedule of public service hours. (p. xx, Public library statistics, 2010/11)

Public service outlets and deposit stations should not be included in this calculation. 
Suggested opening hours per week are based on average number of opening hours per branch including mobile libraries within the nominated population ranges because, in general, the more branches the greater the total number of opening hours. 

Variables to consider 

Variables which may influence opening hours include:

· Structure and service models: Central and/or branch/branches and/or mobile library/libraries and/or other service points

· Number of branches and size (area and population) of the community/region served

· Central library and branch library locations and degree of geographic isolation

· Staff numbers
· Location of other community service points

· Local shopping and school hours.
Commentary
Comments or variables which should be considered when measuring where the library fits within this standard 
S5.  Visits to library per capita 

	Insert Library name here 
	Total visits/eligible population 

	Baseline
	 4.4

	Enhanced
	 5.0

	Exemplary
	 5.5


Measurement parameters:

‘Visits’ is visits in person, and includes all visits to Central and Branch libraries.

‘Eligible population’ is the population of the area/local government area served by the library.  Data is sourced from the Australian Bureau of Statistics.

Variables to consider

Many more people use public libraries than are registered members. This standard includes the use of library services by customers who visit to consult the reference collection and information resources, read newspapers and magazines, use computers and the Internet in the library, attend library events and programs, as well as borrow library materials. Again, numbers for city or regional centre LGAs and tourist destinations are likely to be higher since they include travellers to work, to shop and for holidays.

Note: Virtual visits or visits to a library website are a significant measure of library usage. However, no separate targets are given for virtual visits, as there is at present no agreed methodology for counting them and no evidence-base of data from which to derive targets. A preliminary standard for measuring use of electronic services is presented as S16.

Commentary 

Comments or variables which should be considered when measuring where the library fits within this standard 
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